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CORPORATE GOVERNANCE STATEMENT 

Corporate governance is of vital 
importance to the company and is 
undertaken with due regard to all the 
company’s stakeholders.  

This Corporate Governance Statement 
summarises the main corporate 
governance policies of the company and 
outlines the extent to which the 
company’s corporate governance 
policies and practices are consistent 
with the third edition of the Corporate 
Governance Principles and 
Recommendations published by the ASX 
Corporate Governance Council (ASX 
Recommendations). While the fourth 
edition of the ASX Recommendations 
has been released, it only takes effect 
for SunRice’s financial year commencing 
1 May 2020. 

The Board does not consider that all of 
the ASX Recommendations are 
appropriate for the company given the 
related provisions in its constitution 
regarding the composition of the Board 
and shareholding requirements. 
However, where the company has not 
followed an ASX Recommendation, this 
has been identified together with the 
reasons why it has not been followed. 

Copies of all the company’s key policies 
and practices and the charters for the 
Board and its current Board Committees 
referred to in this statement are 
available in the corporate governance 
section of the company’s website at 
www.sunrice.com.au. 

Principle 1 – Lay solid foundations for 
management and oversight 
Role of the Board 
(ASX Recommendations 1.1, 1.2, 1.3 
and 1.4) 
The Board is responsible for the 
governance of the company and 
oversees its operational and financial 
performance. It sets strategic direction, 
establishes goals for management and 
assesses the achievement of those 
goals, determines the appropriate risk 
profile and monitors compliance, in 
terms of regulatory and ethical 
standards. 

The Board has adopted formal written 
charters detailing the roles and 
responsibilities of the Board, and each 
Committee, and management (through 
the Chief Executive Officer), to ensure 
these roles are clearly defined, 
separated and enable an effective 
process of evaluation. 

The roles and responsibilities of the 
Board and Committees are defined in 
the Board Charter and the written 
charters of the Finance, Risk and Audit 
Committee, the Nomination Committee, 
the Remuneration Committee, the 
Grower Services Committee and the 
Safety, Health and Environment 
Committee. 

Prior to the election of any Director, 
candidate information, with all material 
information to support an informed 
decision, is provided to shareholders. 
The company undertakes appropriate 
checks before appointing a person, or 
putting forward to shareholders a 
candidate for election, as a Director. 

SunRice Group has written agreements 
with all Directors (as well as Senior 
Executives) setting out the key terms of 
their appointment. 

The Company Secretary is accountable 
to the Board, through the Chairman, on 
all matters to do with the proper 
functioning of the Board. 

Diversity Policy  
(ASX Recommendation 1.5) 
At SunRice, we are committed to 
creating an inclusive and diverse 
workplace where all employees are 
given equal opportunity to succeed.  
 
Our Inclusion and Diversity Strategy 
provides a framework for SunRice to 
achieve, amongst other things, a 
workforce with diverse skills and 
experience, a workplace culture 
characterised by inclusive practices and 
behaviours, and improved employment 
and career development opportunities 

for women and men.  

SunRice’s continued focus on inclusion 
and diversity include: 

• Diversity in leadership and diversity 
of thought; 

• Creating flexible, adaptable work 
practices; and 

• Respectful workplaces where 
everyone feels they can contribute. 

Across the Group, the respective 
proportions of male and female 
employees on the Board, in Senior 
Executive positions and across the 
business as at 31 March 2019 are 
illustrated in the tables on the following 
page. Key points of note include: 

1. The proportion of women on the 
SunRice Board increased from 10% 
in FY18 to 18% in FY19. 

2. The proportion of women in Senior 
Management decreased from 37.3% 
in FY18 to 33.3% in FY19. We will 
continue to focus on increasing the 
representation of women in all 
leadership roles to 40%, in line with 
our 2022 Growth Strategy. 

3. We continue to demonstrate a 
Group-wide approach based on 
flexibility of where we work, when we 
work and what we work on at any 
given time. This approach focuses 
on outcomes rather than face time 
and is both formal and informal in 
nature. 
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Proportion of women on the Board 
 
 

 

Proportion of women in Senior Executive positions in the 
Group1 

 

 

                                                                    
1 Senior Executive includes the Group CEO and other members of the 
Corporate Management Team and Subsidiary Company Heads. 

Proportion of women in Senior Management positions in 
Australia as reported in the Workplace Gender Equality 
Agency Report2 

 

Proportion of women employees across the Group 
 

 

2 Senior Management includes Senior Executives (as defined in Note 1) 
and their direct reports. The number of senior managers represents 
Australian based senior managers only. 

FY19 FY18

Women 18.2% 10.0%
Men 81.8% 90.0%
Number of Women 2 1
Number of Men 9 9

18.2% 10.0%

81.8% 90.0%

Women
Men

FY19 FY18

Women 22.2% 27.3%
Men 77.8% 72.7%
Number of Women 2 3
Number of Men 7 8

22.2% 27.3%

77.8% 72.7%Women
Men

FY19 FY18

Women 33.3% 37.3%
Men 66.7% 62.7%
Number of Women 17 19
Number of Men 34 32

33.3% 37.3%

66.7% 62.7%Women
Men

FY19 FY18

Women 25.7% 24.5%
Men 74.3% 75.5%
Number of Women 489 535
Number of Men 1413 1645

25.7% 24.5%

74.3% 75.5%
Women
Men
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The following assessment of achievements to date against the measurable objectives in FY19 demonstrates our ongoing commitment 
to inclusion and diversity. 

FY19 Objective Initiatives and Outcome 

Focus on increasing the 
representation of women in all 
leadership roles at 40% 

Increased Gender Balance 

 The proportion of women on the SunRice Board has increased from 10.0% to 18.2% with 
the appointment of a new female Director in FY19. 

 The proportion of women in 'Senior Management' roles has decreased from 37.3% to 
33.3%, primarily because more senior roles were introduced into the business with males 
being recruited into these positions. We continue to closely monitor the recruitment of 
the vacant roles to ensure at least one to two women are placed on the short list, as 
opposed to our previous strategy, which relates to at least one woman on the short list 
for senior roles. 

 The proportion of women employees across the Group increased slightly from 24.5% to 
25.7%.   

Ensuring ‘SunRice motivates me to 
go beyond what I would in a similar 
role elsewhere’ 

 

Flexibility 
Due to the FY19 manufacturing reconfiguration in the Riverina, the decision to conduct a 
‘pulse’ check was delayed. Instead, our third ‘Say it as you see it’ employee engagement 
survey will take place in FY20. 
Regardless, action planning continues across the Group where our focus remains on 
‘recognition and reward’, having ‘quality career conversations/development opportunities’ 
and increased ‘communication’. For example, we continue to: 

 Identify opportunities to improve our workplace and provide our people with the option 
to work from home, or work flexibly, where feasible. 

 Measure our leaders to ensure Focused Development Plans are in place and quality 
career conversations are happening. 

 Continue to develop our ‘mentoring on the go’ program following the introduction of 
Mentorloop – a cloud-based mentor/mentee scheme. 

 Promote employee recognition with the introduction of formal and informal recognition 
programs.  

Refresh our Diversity and Inclusion 
strategy to ensure delivery of our 
2022 Growth Strategy 

Belonging 
In order to 'seek to understand' what is respected and valued at SunRice, we are in the 
process of drafting an employee survey on inclusion to enable us to gauge target key areas 
such as: 

 Fairness 

 Opportunities and Resources 

 Decision Making and Voice 

 Belonging and Diversity 

 Contribution to Broader Purpose 

 Demographics 
Other Notable Achievements National Association of Women in Operations (NAWO) 

 Learning and Development Manager appointed as Chair of NAWO Riverina Committee. 

 Hosted and participated in panel discussion for NAWO Riverina on 'Who is plotting your 
next career move?'. The event also included a tour of our CopRice Stockfeed 
Manufacturing Plant in Leeton. 

 Scheduled and participated in Quick Bite, Professional Development and Mentoring 
events. Our women and men participate in these events, including speaking 
engagements, which helps to broaden their skills and appreciation for inclusion and 
diversity within our Integrated Supply Chain group.   
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AgriFutures Rural Women’s Award 

 Ongoing sponsorship of this national awards event, which is designed to enable women 
and men across the business to be inspired by rural women in our communities. 

Jan Cathcart Memorial Scholarship Program 

 Now in its fifth year, the $30,000 scholarship is designed to support talented women 
who demonstrate a passion for and commitment to the rice industry and who can 
contribute and play a critical part in shaping a positive future.  

 Provided work experience opportunities for scholarship recipients in roles across our 
Group Strategy, Rice Research, Marketing and Insights, Finance and CopRice divisions. 

Western Riverina ‘Grow Our Own’ (GOO) 

 Participation in a range of programs to promote careers within SunRice to both genders 
in the community. 

 Regular contact with careers advisors in schools to inform them about available career 
options, provide work experience, and work placements to a range of young people 
trying different careers. 

 Being part of the GOO network demonstrates our commitment to growing young people 
and encouraging them to stay in the Riverina, thus enhancing our age diversity. 

Clontarf Foundation 

Clontarf Foundation exists to improve the education, discipline, life skills, self-esteem and 
employment prospects of young Aboriginal and Torres Strait Islander men and by doing so 
equips them to participate meaningfully in society. 

We have partnered with Clontarf in support of their new Academy at Narrandera High 
School. Our support will initially commence with one eligible Foundation school leaver 
working for two years in our workplace. This will include combined employment with 
structured learning to develop workplace skills and provide a nationally recognised 
qualification at the Certificate II, III, IV or Diploma level. 

Other: 

 Ongoing partnership with FemiliPNG to support employees in PNG who have been 
victims of sexual or domestic violence. 

 Participation in the National Aborigines and Islanders Day Observance Committee week 
celebrations. 

 Participation alongside Deniliquin Local Aboriginal Land Council in support of linking 
disability services to Aboriginal communities. 

 Participation in Proud and Deadly Aboriginal Student Awards, which recognise and 
celebrate the achievements of Aboriginal students from local schools in Deniliquin, 
Conargo, Mayrung, Finley, Barham, Hay, Balranald, Tooleybuc and Moama. 

 
Building on our desire to create an inclusive work environment for all our people, we are aware that the benchmark keeps rising and 
we must not stand still if we are to continue to attract and retain the best talent. We have set ourselves the following measurable 
objectives for FY20. 

FY20 Measurable Objectives 
Our FY20 Measurable Objectives will be: 

1. Continue to focus on increasing the representation of women in all leadership roles at 40% by FY22 and in line with our 2022 
Growth Strategy. 
 

2. Develop a cultural intelligence program to enable our top 100 leaders to lead in a way that ensures everyone has the same 
opportunity by always encouraging an inclusive and respectful culture in every interaction we have.  The outcomes will aim to 
contribute towards successful sustainable partnerships that deliver business results, and to raise awareness and celebrate our 
cultural differences.  
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Board Performance Evaluation 
(ASX Recommendation 1.6) 
SunRice has an established practice of 
annual performance review, covering the 
Board as a whole, Committees and 
individual director contributions. In 
2018/19, this review is being conducted 
by an independent third party.  

An action plan is being developed to set 
priorities for the 2019/20 year and 
progress will be measured against the 
agreed areas by the Board. 

All Directors have completed the 
Company Directors Course run by the 
Australian Institute of Company 
Directors and, where relevant, have 
either undertaken, or committed to 
undertake, the Company Directors 
Course Update. Programs are in place to 
ensure Directors are provided with 
updates on corporate governance, 
Directors’ duties, workplace health and 
safety and other relevant regulatory 
requirements.  

Directors are satisfied with the role and 
performance of the Board, and with the 
program of ongoing development.  

Management Performance Evaluation 
(ASX Recommendation 1.7) 
The company has established processes 
for evaluating the performance of its 
Senior Executives. In summary, each 
Senior Executive is evaluated against 
the achievement of pre-agreed 
performance objectives. The evaluation 
process is conducted annually and is 
followed by the determination of 
appropriate remuneration of the 
relevant Senior Executive. 

Detailed information regarding the 
company’s remuneration practices is 
provided in the Remuneration Report of 
the company’s Annual Report. An 
evaluation of Senior Executives has 
taken place during the reporting period 
in accordance with the processes 
described above. 

Principle 2 – Structure the Board to 
add value 
Nomination Committee 
(ASX Recommendation 2.1) 
The role of the Nomination Committee is 
to identify the attributes that are 
required by the Board and to enhance 
those attributes, both on an ongoing 

basis and in the circumstances that 
candidates are recommended to 
shareholders for election to the Board. 

The conduct, objectives and proceedings 
of this Committee are governed by a 
charter, approved by the Board. All 
members of the Committee are non-
executive Directors. 

Currently, the membership of the 
Committee is comprised of two 
independent Directors and two non-
independent Directors. The Chairman of 
the Board is the Chairman of the 
Committee. 

The composition of the Nomination 
Committee does not comply with 
Recommendation 2.1 of the ASX 
Principles to the extent that it 
recommends that a nomination 
committee consists of a majority of 
independent Directors and is chaired by 
an Independent Director. However, the 
Board believes that in the context of the 
current make-up and size of the Board, 
the perspective and expertise that the 
current members bring to the 
Committee is appropriate. 

The Committee charter is available on 
the company’s website at 
www.sunrice.com.au. 

The names, qualifications and 
experience of the Committee members 
and their attendance at the meetings of 
the Committee are included in the 
Directors’ Report of the company’s 
Annual Report. 

Details of Directors  
(ASX Recommendation 2.2) 
The Board’s composition is determined 
by the company’s constitution and has 
been established to comprise up to four 
Directors who are A Class Shareholders, 
up to three elected members of the Rice 
Marketing Board (who are also A Class 
Shareholders) and up to four Directors 
who are persons with appropriate 
experience to be appointed as a Director 
(one of whom may be an employee of 
the company). 

Within the constraints of the company’s 
constitution, the company aims to 
achieve a mix of rice industry 
knowledge, finance, risk management 
and other business skills among the 
Directors to lead and monitor the 
company as well as protect shareholder 

interests. The table on the next page 
sets out the range of skills identified as 
important for the Board, how many 
Directors the Board believe is the 
minimum number of Directors required 
to have that skill and the current 
number of Directors that have been 
assessed as having that skill. 

Elections are held for the four Directors, 
who are A Class Shareholders, every four 
years (or such other period as the A 
Class Shareholders may determine 
concluding at the end of the Annual 
General Meeting in the last year of their 
term of office). A retiring Director is 
eligible for re-election. 

The three elected members of the Rice 
Marketing Board are appointed to the 
Board on their election to the Rice 
Marketing Board. This appointment is 
confirmed by shareholders at the next 
Annual General Meeting of the company 
for the period of their term on the Rice 
Marketing Board, which is currently four 
years. 

The procedure for the selection and 
appointment of new Directors and the 
re-election of incumbent Directors, and 
the Board’s policy for the nomination 
and appointment of Directors, is set out 
in the Nomination Committee Charter. 
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Skills and experience of Directors 
 

 

 
 

Independence of Directors 
(ASX Recommendations 2.3, 2.4 and 
2.5) 
The independence, relevant skills, 
experience and expertise held by each 
Director in office are provided in the 
company’s Annual Report. 

The company’s independent Directors 
are Ian Glasson, Luisa Catanzaro and 
Andrew Crane. 

The Board considers a Director to be 
independent only where they are free of 
any interest, position, association or 
relationship that might influence, or 
reasonably be perceived to influence in 

a material respect, his or her capacity to 
bring an independent judgement to bear 
on issues before the Board and to act in 
the best interests of the company and 
its shareholders generally. 

In accordance with the commentary to 
the ASX Recommendations, a Director 
who is employed in an executive 
capacity by the company or any of its 
subsidiaries will not be an independent 
Director. In other respects, the Board 
has not set materiality thresholds, 
considering it more effective to assess 
relationships on the individual 
circumstances applicable on a case-by-

case basis, and where appropriate with 
the assistance of external advice. 

The Board regularly reviews the 
independence of each non-executive 
Director. Each non-executive Director is 
required to provide to the Board all 
information that may be relevant to this 
assessment. In addition, all Directors 
are required to disclose to the Board any 
conflicts of interest or duty and any 
material personal interest in any matter 
that relates to the affairs of the 
company. 

 

Key Skill Demonstrated by these attributes

* The total number of 11 Directors is represented by 11 boxes

Good working knowledge of the structure, 
operations and opportunities in the 
Australian rice industry.

Food Processing and Distribution and/or 
Fast Moving Consumer Goods (FMCG) 
experience

Successful recent experience in a relevant 
part of the food or FMCG industry.

Risk management expertise
Proven knowledge, background and 
experience with balancing commercial 
imperatives with agreed risk appetites.

Audit and compliance including responsibility 
for culture and ethical standards

Including large organisation experience, 
audit committee expertise, setting and 
monitoring appropriate standards.

Board Strength*

ASX board and other relevant board 
experience

Exposure to relevant disclosure regimes, 
understanding of contemporary governance 
practices.

International markets and trade
Experience with import/export practices, 
knowledge of relevant trade law and 
appreciation of market opportunities.

Executive leadership
Experience with appointing and evaluating 
senior management, succession planning 
and monitoring corporate performance.

Financial management expertise
Successful executive experience with 
financial accounting, corporate finance, 
treasury, tax and internal controls.

Research & Development (R & D)
Experience in, or commissioning of and 
evaluating R & D activities.

Successful strategy, growth and business 
development experience, including with 
mergers and acquisitions (M & A)

Track record of creating long term value for 
shareholders and identifying suitable 
opportunities.

Rice industry experience

Importance for SunRice (how many Directors the Board believe is the minimum number of Directors required to have that skill)
Current Board strength (how many Directors have been assessed as having that skill)
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Directors who are A Class Shareholders 
supply rice to the company on the same 
terms as other rice suppliers, and the 
company’s procedures and systems 
ensure that the Paddy Price is set 
according to the commercial interests 
and needs of the company. 

However, the Board recognises that 
there may be a perception that the rice 
supply relationship between the 
company and these Directors may 
influence the decision-making of these 
Directors. 

Accordingly, while they are able to bring 
an independent judgement to bear on 
Board decisions, the seven Directors 
who are A Class Shareholders have not 
been characterised as independent due 
to this potential perception concern. This 
means that contrary to 
Recommendation 2.4 and 2.5 of the 
ASX Principles, the Board does not have 
a majority of independent Directors nor 
an independent Chairman. However, the 
company complies with ASX 
Recommendation 2.5 to the extent that 
it requires the Chairman of the Board 
not to be the same person as the CEO. 

Induction for new Directors 
(ASX Recommendation 2.6) 
The company has a program in place for 
inducting new Directors and providing 
appropriate professional development 
opportunities for Directors to develop 
and maintain the skills and knowledge 
needed to perform their role as Directors 
effectively. 

Access to Information 
The Board’s policy is to enable Directors 
to seek independent professional advice 
at the company’s expense, after first 
discussing such intentions with the 
Chairman. The Chairman determines if 
the estimated cost is reasonable, but 
without impeding the seeking of advice. 
In the case of Chairman related issues, 
reference is made to the Chairman of 
the Finance, Risk and Audit Committee. 

Principle 3 – Act ethically and 
responsibly 
All Directors, Senior Management and 
employees are expected to act with the 
utmost integrity and objectivity, striving 
at all times to enhance the reputation 
and performance of the company. 

The Board has approved Codes of 
Conduct for Directors and employees 
and a Share Trading Policy. 

Code of Conduct  
(ASX Recommendation 3.1) 
The Board recognises the company’s 
legal and commercial obligations to all 
legitimate stakeholders, and this is 
formally recognised in the company’s 
Code of Conduct which addresses its 
commitment to compliance with its legal 
obligations to stakeholders. 

The company has established a Group 
Code of Conduct which applies to all 
Board members, officers, employees 
and contractors of the company. All 
Directors also need to comply with the 
Directors’ Code of Conduct. 

Share Trading Policy 
The Share Trading Policy applies to all 
Directors, executives, employees, 
consultants and professional advisers of 
the company. The policy specifies the 
periods during which the Directors and 
executives of the company may 
purchase and sell the company’s 
securities, and sets out a notification 
procedure concerning trading by 
Directors. 

Copies of the Directors’ Code of 
Conduct, Group Code of Conduct and 
Share Trading Policy are available on the 
company’s website at 
www.sunrice.com.au. 

Principle 4 – Safeguard integrity in 
corporate reporting 
Finance, Risk and Audit Committee 
(ASX Recommendation 4.1) 
The role of the Finance, Risk and Audit 
Committee is to provide the Board with 
additional assurance regarding the 
quality and reliability of both the 
financial information prepared for the 
Board, and the internal control and risk 
management systems of the company. 

The conduct, objectives and proceedings 
of this Committee are governed by a 
Charter approved by the Board. All 
members of the Committee must be 
non-executive Directors and the 
Chairman of the Board cannot be the 
Chairman of the Committee. The Chief 
Executive Officer, the Chief Financial 
Officer and representatives of the 
internal auditor and external auditor are 
invited to attend the meetings. 

The Committee meets regularly with the 
internal and external auditors, without 
Senior Management, to review the 
scope and adequacy of their work and to 
consider the implementation of 
recommendations from the audit 
processes. 

The Committee conducts a formal 
assessment of the external auditor’s 
performance annually and reports the 
outcome to the Board. The Committee 
also meets with the external auditor to 
discuss audit planning matters, statutory 
reporting and, as required, for any 
special reviews or investigations 
deemed necessary by the Board. 

The Board has resolved that it is 
appropriate for the audit firm to provide 
ongoing taxation compliance and 
advisory services in addition to its 
normal audit function. Under the Paddy 
Pricing Policy the external audit firm also 
reviews SunRice’s Rice Pool calculation 
in respect of each crop. However, as a 
broad guideline it is considered 
inappropriate for the audit firm to be 
involved in any assignment which would 
impair its professional independence. 

A comprehensive policy dealing with this 
area is in place and approved by the 
Board. Adherence to the policy is closely 
monitored by the Finance, Risk and 
Audit Committee. 

A copy of the company’s External Auditor 
Independence Policy is available on the 
company’s website. 

The Committee is also responsible for 
the internal audit program of the 
company, which is totally independent of 
the external audit function. The 
Committee reviews and monitors the 
program and reviews internal audit 
reports. The internal audit function has 
been outsourced to KPMG. 

Currently, the membership of the 
Committee is comprised of three 
independent Directors and two non-
independent Directors (all of whom are 
non-executive Directors). An 
independent Director is the Chairman of 
the Committee. 

The names, qualifications and 
experience of the Committee members 
and their attendance at the meetings of 
the Committee are included in the 
Directors’ Report of the company’s 
Annual Report. 
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In accordance with the Corporations Act 
2001, the lead partner and the review 
partner of the external auditor will be 
rotated at least every five years. 

The Committee charter is available on 
the company’s website at 
www.sunrice.com.au. 

Financial records 
(ASX Recommendation 4.2) 
Before approving the company’s 
financial statements for a financial 
period, the Board receives a declaration 
from the Chief Executive Officer and the 
Chief Financial Officer that in their 
opinion, the financial records of the 
entity have been properly maintained, 
and that the financial statements 
comply with the appropriate accounting 
standards and give a true and fair view 
of the financial position and 
performance of the entity, and that the 
opinion has been formed on the basis of 
a sound system of risk management and 
internal control which is operating 
effectively. 

External auditor’s attendance at the 
Annual General Meeting 
(ASX Recommendation 4.3) 
The external auditor attends the 
company’s Annual General Meeting to 
be available to answer questions from 
shareholders relevant to the audit. 

Principle 5 – Make timely and 
balanced disclosure 
Continuous disclosure 
(ASX Recommendation 5.1) 
The company has adopted a Disclosure 
and Communications Policy.  This policy 
outlines corporate governance 
measures adopted by the company to 
deliver on its commitments to the 
disclosure and communication of 
information concerning the company. 

The company is committed to the 
objective of promoting investor 
confidence and protecting investor 
rights. This means complying with 
continuous disclosure obligations 
imposed by law; ensuring that company 
announcements are presented in a 
factual, clear and balanced way; 
ensuring that investors have equal and 
timely access to material information 
concerning the company, and 
communicating effectively with 
investors. 

Under this policy, the company has 
approved the establishment of a 
Disclosure Committee to manage its 
disclosure obligations. The Disclosure 
Committee’s responsibilities include, 
amongst others, assessing the possible 
materiality of information which is 
potentially price sensitive, making 
decisions on information to be disclosed 
to the market, referring any 
announcements which the Disclosure 
Committee considers to be a matter of 
key significance to the Board for 
consideration, and monitoring disclosure 
processes and reporting. 

The Disclosure and Communications 
Policy is available on the company’s 
website at www.sunrice.com.au. 

The company has also adopted relevant 
guidelines to assist its officers and 
employees to understand and comply 
with the Disclosure and 
Communications Policy. This includes 
understanding the disclosure obligations 
under the ASX Listing Rules and the 
Corporations Act, how to comply with the 
company’s internal reporting processes 
and controls, and the consequences of a 
breach of disclosure obligations. 

Principle 6 – Respect the rights of 
security holders 
The Disclosure and Communications 
Policy 
(ASX Recommendations 6.1, 6.2, 6.3 
and 6.4) 
The company’s Disclosure and 
Communications Policy promotes 
effective communication with all 
stakeholders, including shareholders, to 
assist them in making informed 
decisions and to encourage effective 
participation. Communication initiatives 
undertaken by the company include 
regular business updates, grower and 
shareholder briefings, media 
announcements, and the company 
website at www.sunrice.com.au. 

Relevant information released to the 
market by the company is posted on the 
company’s website after the information 
has been given to the ASX and the ASX 
has confirmed the release of this 
information to the market. 

All recent company announcements, 
media releases, details of company 
meetings and annual reports are also 
available on the company’s website. 

All Board members attend the Annual 
General Meeting (AGM) and are 
available to answer questions. 

Notice of the AGM, and related papers, 
are sent to all shareholders at least 28 
days before the meeting. Resolutions 
are proposed on each substantially 
separate issue, including in relation to 
the Annual Accounts and the 
Remuneration Report. 

The company has a range of investor 
relations strategies to facilitate effective 
two-way communication with investors. 
Shareholders of the company have the 
option to receive communications from, 
and send communications to, the 
company and its security registry 
electronically. 

The Disclosure and Communications 
Policy is available on the company’s 
website at www.sunrice.com.au. 

Principle 7 – Recognise and manage 
risk 
Risk management oversight 
(ASX Recommendations 7.1 and 7.2) 
The Board oversees the establishment, 
implementation and review of the 
company’s risk management framework, 
which has been established to identify, 
assess, monitor and manage 
operational, financial and compliance 
risks. 

The responsibility for ongoing review of 
risk management has been delegated to 
the Finance, Risk and Audit Committee 
who conducts formal reviews at least 
twice a year and reports to the Board 
regularly regarding risk.  

The Finance, Risk and Audit Committee 
has conducted a review of the 
company’s risk management framework 
during the reporting period to satisfy 
itself that the risk management 
framework continues to be sound. 

The Board’s risk strategy is to minimise 
risk so as to ensure that it does not 
inhibit the company from operating its 
business and pursuing its goals and 
objectives. The Chief Executive Officer 
has responsibility for the establishment 
and maintenance of effective risk 
management strategies and for the 
reinforcement of a risk management 
culture throughout the company. 
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Management has reported to the 
Finance, Risk and Audit Committee and 
the Board on the effectiveness of the 
risk management and internal control 
system during the year, and of the 
company’s management of its material 
business risks. 

The company has established a well- 
documented system of internal controls 
that take account of key business 
exposures. The system is designed to 
provide reasonable assurance that 
assets are safeguarded, proper 
accounting records are maintained and 
financial information is timely and 
reliable. 

The company has implemented 
insurance arrangements and constantly 
evaluates the economic balance 
between self-insurance of risks and risk 
transfer. 

Internal audit function 
(ASX Recommendation 7.3) 
The internal audit function plays a key 
role in providing an objective and 
continuing assessment of the 
effectiveness of the company’s internal 
control systems. It ensures information 
is reliable and has integrity, operations 
are efficient and effective, and policies 
and regulations are adhered to. 

The internal auditor has direct access to 
the Finance, Risk and Audit Committee 
and to the Board. 

Economic, environmental and social 
sustainability risks 
(ASX Recommendation 7.4) 
The Board and management have 
identified a number of risks that are 
relevant to SunRice (refer to section 7 of 
the Directors’ Report on page 29). The 
company’s 2018 Sustainability Report is 
available on the company’s website at 
www.sunrice.com.au 

Safety, Health and Environment Committee 
The Safety, Health and Environment 
Committee has been established to 
support the provision of robust systems 
to ensure that the company achieves 
and maintains its objectives in relation 
to safety, health and environment, 
including all relevant legislation, policies 
and targets. The Committee reviews and 
makes recommendations to the Board 
on policies in relation to Safety, Health 
and Environment policies, priorities and 
targets. 

The conduct, objectives and proceedings 
of this Committee are governed by a 
charter approved by the Board. A non- 
executive Director is Chairman of the 
Committee. 

The names and qualifications of the 
Committee members and their 
attendance at the meetings of the 
Committee are included in the Directors’ 
Report of the company’s Annual Report. 

The Committee charter is available on 
the company’s website at 
www.sunrice.com.au. 

Grower Services Committee 
The role of the Grower Services 
Committee is to optimise the 
interdependent relationship between the 
company and rice growers to achieve 
alignment and integration of activities 
and business plans. 

The Committee reviews and makes 
recommendations to the Board on 
policies in relation to on-farm production 
of rice and services to growers. 

The conduct, objectives and proceedings 
of this Committee are governed by a 
charter approved by the Board. All 
members of the Committee are non- 
executive Directors. 

The names and qualifications of the 
Committee members and their 
attendance at the meetings of the 
Committee are included in the Directors’ 
Report of the company’s Annual Report.  

The Committee charter is available on 
the company’s website at 
www.sunrice.com.au. 

Principle 8 – Remunerate fairly and 
responsibly 
Remuneration Committee 
(ASX Recommendation 8.1, 8.2 and 
8.3) 
The role of the Remuneration Committee 
is to review and make recommendations 
to the Board on the company’s approach 
to remuneration and related matters to 
recognise and reward performance. The 
Committee also specifically considers 
the packages and policies applicable to 
Directors, the Chief Executive Officer 
and Senior Management, and serves a 
role in the evaluation of the 
performance of the Chief Executive 
Officer. 

Remuneration policies are competitively 
set to attract and retain qualified and 
experienced employees. The Committee 
obtains independent advice on 
remuneration packages and trends in 
comparative companies. 

The conduct, objectives and proceedings 
of this Committee are governed by a 
charter approved by the Board. All 
members of the Committee are non- 
executive Directors. 

Currently, the membership of the 
Committee is comprised of two 
independent Directors and two non- 
independent Directors (who are all non-
executive Directors). 

The composition of the Remuneration 
Committee does not comply with 
Recommendation 8.1 of the ASX 
Principles to the extent that it 
recommends that a remuneration 
committee consists of a majority of 
independent Directors. However, the 
Board believes that, in the context of the 
current make-up and size of the Board, 
the perspective and expertise that the 
current members bring to the 
Committee is appropriate. The Chairman 
of the Committee (who is currently an 
independent Director) has a casting vote 
in addition to a deliberative vote. 

The Committee charter is available on 
the company’s website at 
www.sunrice.com.au. 

The names, qualifications and 
experience of the Committee members 
and their attendance at the meetings of 
the Committee are included in the 
Directors’ Report of the company’s 
Annual Report. 

The company’s Share Trading Policy 
prohibits directors and executives from 
trading in financial products issued or 
created over the company’s securities by 
third parties, or trading in associated 
products. The Policy also prohibits 
directors and executives from entering 
into any transaction that operates to 
limit the economic risk of their security 
holding in the company. A copy of the 
company’s Share Trading Policy is 
available on its website at 
www.sunrice.com.au. 

 


	Master Front Half Annual Report 2019
	Master - Corporate Governance Statement 30 April 2019
	Principle 1 – Lay solid foundations for management and oversight
	Role of the Board (ASX Recommendations 1.1, 1.2, 1.3 and 1.4)
	Diversity Policy  (ASX Recommendation 1.5)
	 Diversity in leadership and diversity of thought;
	 Creating flexible, adaptable work practices; and
	 Respectful workplaces where everyone feels they can contribute.
	1. The proportion of women on the SunRice Board increased from 10% in FY18 to 18% in FY19.
	2. The proportion of women in Senior Management decreased from 37.3% in FY18 to 33.3% in FY19. We will continue to focus on increasing the representation of women in all leadership roles to 40%, in line with our 2022 Growth Strategy.
	3. We continue to demonstrate a Group-wide approach based on flexibility of where we work, when we work and what we work on at any given time. This approach focuses on outcomes rather than face time and is both formal and informal in nature.
	Proportion of women on the Board
	Proportion of women in Senior Executive positions in the Group0F
	Proportion of women in Senior Management positions in Australia as reported in the Workplace Gender Equality Agency Report1F
	Proportion of women employees across the Group
	FY20 Measurable Objectives

	1. Continue to focus on increasing the representation of women in all leadership roles at 40% by FY22 and in line with our 2022 Growth Strategy.
	2. Develop a cultural intelligence program to enable our top 100 leaders to lead in a way that ensures everyone has the same opportunity by always encouraging an inclusive and respectful culture in every interaction we have.  The outcomes will aim to ...
	Board Performance Evaluation (ASX Recommendation 1.6)
	Management Performance Evaluation (ASX Recommendation 1.7)


	Principle 2 – Structure the Board to add value
	Nomination Committee (ASX Recommendation 2.1)
	Details of Directors  (ASX Recommendation 2.2)
	Independence of Directors (ASX Recommendations 2.3, 2.4 and 2.5)
	Induction for new Directors (ASX Recommendation 2.6)
	Access to Information


	Principle 3 – Act ethically and responsibly
	Code of Conduct  (ASX Recommendation 3.1)
	Share Trading Policy


	Principle 4 – Safeguard integrity in corporate reporting
	Finance, Risk and Audit Committee (ASX Recommendation 4.1)
	Financial records (ASX Recommendation 4.2)
	External auditor’s attendance at the Annual General Meeting (ASX Recommendation 4.3)

	Principle 5 – Make timely and balanced disclosure
	Continuous disclosure (ASX Recommendation 5.1)

	Principle 6 – Respect the rights of security holders
	The Disclosure and Communications Policy (ASX Recommendations 6.1, 6.2, 6.3 and 6.4)

	Principle 7 – Recognise and manage risk
	Risk management oversight (ASX Recommendations 7.1 and 7.2)
	Internal audit function (ASX Recommendation 7.3)
	Economic, environmental and social sustainability risks (ASX Recommendation 7.4)
	Safety, Health and Environment Committee
	Grower Services Committee


	Principle 8 – Remunerate fairly and responsibly
	Remuneration Committee (ASX Recommendation 8.1, 8.2 and 8.3)


	Master - Directors Report 30 April 2019
	1. Directors and their qualifications
	Laurie Arthur
	Rob Gordon
	Luisa Catanzaro
	Ian Glasson
	Andrew Crane
	Gillian Kirkup
	John Bradford
	Ian Mason
	Glen Andreazza
	Mark Robertson
	Dr Leigh Vial
	Grant Latta AM

	2. Company Secretary and qualifications
	Mandy Del Gigante

	3. Principal activities
	4. Dividends
	5. Consolidated entity result
	6. Review of operations
	7. Risks specific to the SunRice Group and climate change
	Climate change

	8. Significant changes in the state of affairs
	9. Events occurring after the end of the reporting period
	10. Likely developments and expected results of operations
	11. Environmental regulation
	Greenhouse gas and energy data reporting requirements

	12. Directors’ interests in shares
	Directors’ interests in A and B Class shares of Ricegrowers Limited are shown in the Remuneration Report.

	13. Directors’ benefits
	14. Directors’ meetings
	15. Remuneration report (audited)
	Executive Summary
	Rewards Philosophy
	A year in review
	Outline of this Remuneration Report
	Five-year financial performance
	1. Overview
	2. Key Management Personnel
	3. Remuneration Governance at SunRice
	3.1 Remuneration Consultants
	3.2 Corporate Governance

	4. Executive Remuneration Policy and Framework
	4.1 Remuneration mix
	4.2 Total Fixed Remuneration
	4.3 Short-Term Incentive (STI) plan
	4.4 FY19 Chief Executive Officer STI Plan
	4.5 FY19 STI Outcomes
	4.6 Long-Term Incentive (LTI) plan
	4.7 Details of Executive (and other eligible employees) LTI Plans
	4.8 FY19-FY21Chief Executive Officer LTI Plan
	4.9 Employee Share Scheme (ESS) (myShare Plan)

	5. Remuneration tables
	6. Remuneration of Non-executive Directors
	6.1 Non-executive Director (NEDs) Remuneration Fees
	6.2 Fee pool
	6.3 Directors FY19 fee structure
	6.4 Non-executive Director Statutory Remuneration

	7. Shareholdings and other mandatory disclosures
	Service Agreements
	Share holdings

	8. Voting and comments made at Ricegrowers Limited’s Annual General Meeting


	16. Insurance of officers and indemnities
	17. Proceedings on behalf of the company
	18. Non-audit services
	19. Auditor’s independence declaration
	20. Rounding of amounts

	Master - Financial Report 30 April 2019
	for the year ended 30 april 2019
	for the year ended 30 april 2019
	AS AT 30 april 2019
	for the year ended 30 april 2019
	for the year ended 30 april 2019
	NOTES to the FINANCIAL
	STATEMENTS
	for the year ended 30 april 2019
	1. Summary of significant accounting policies
	a. Basis of preparation of financial statements
	Compliance with IFRS
	Historical cost convention
	New and amended standards adopted by the Group
	New standards and interpretations not yet adopted by the Group
	AASB 16 Leases (effective from 1 May 2019 as a replacement for AASB 117 Leases)


	b. Principles of consolidation and equity accounting
	Subsidiaries
	Associates
	Change in ownership interests

	c. Segment reporting
	d. Foreign currency translation
	Functional and presentation currency
	Transactions and balances
	Group companies

	e. Revenue and other income recognition
	f. Income tax
	Investment allowances and similar incentives

	g. Leases
	h. Business Combinations
	i. Impairment of assets
	j. Cash and cash equivalents
	k. Trade receivables and payables
	Classification as trade receivables
	Classification as trade payables

	l. Amounts payable to Riverina rice growers
	m. Inventory
	n. Investments and other financial assets
	Classification
	Recognition and derecognition
	Measurement
	Debt instruments
	Equity instruments

	Impairment
	Accounting policies applied until 30 April 2018
	Classification
	Reclassification
	Measurement
	Impairment


	o. Derivatives and hedging activities
	Cash flow hedges that qualify for hedge accounting
	Derivatives that do not qualify for hedge accounting

	p. Investment property
	q. Property, plant and equipment
	r. Intangible assets
	Goodwill
	Acquired patents and brands
	Capitalised software
	Amortisation methods and periods
	Research and development costs

	s. Borrowings
	t. Borrowing costs
	u. Provisions
	v. Employee benefits
	Short term obligations
	Long term obligations
	Superannuation plan contributions
	Incentive plans
	Share-based payments
	Employee Long Term Incentive Plan (including the Chief Executive Officer Long Term Incentive Plan)
	Employee Share Scheme

	Termination benefits

	w. Contributed equity
	x. Dividends
	y. Earnings per share
	Basic earnings per share
	Diluted earnings per share

	z. Goods and Services Tax (GST)
	aa. Rounding of amounts
	bb. Parent entity information
	Investments in subsidiaries
	Tax consolidation legislation
	Share-based payments


	2. Critical accounting estimates and judgements
	Impairment of assets
	Raw materials inventory and amounts payable to Riverina rice growers
	Deferred tax assets not recognised for capital losses and USA ordinary losses
	Provisions and contingent liabilities

	3. Financial risk management
	a. Market risk
	Foreign exchange risk
	Exposure
	Instruments used by the Group
	Effects of hedge accounting on the financial position and performance
	Sensitivity analysis

	Interest rate risk
	Exposure
	Instruments used by the Group
	Effects of hedge accounting on the financial position and performance
	Sensitivity analysis


	b. Credit risk
	Risk management
	Security
	Impairment of financial assets
	Previous accounting policy for impairment of trade receivables
	Estimates and judgements involved when assessing the risk of impairment of financial assets


	c. Liquidity risk
	Financing arrangements
	Maturities of financial liabilities


	4. Fair value measurement
	5. Significant events of the period
	6. Revenue
	7. Other income
	8. Expenses
	9. Income tax expense
	a. Income tax expense
	b. Numerical reconciliation of income tax expense to prima facie tax payable
	c. Tax relating to items of other comprehensive income
	d. Deferred tax assets not recognised for USA ordinary losses

	10. Cash and cash equivalents
	a. Reconciliation to cash at the end of the year
	b. Risk exposure

	11. Receivables
	a. Loss allowance for trade receivables
	b. Other receivables
	c. Fair values
	d. Risk exposure

	12. Inventories
	13. Derivative financial instruments
	a. Hedge effectiveness
	b. Risk exposure

	14. Investments accounted for using the equity method
	a. Movements in carrying amounts
	b. Summarised financial information of Pagini Transport (100%)

	15. Property, plant and equipment
	a. Reconciliations
	b. Assets pledged as security

	16. Intangibles
	a. Reconciliations
	b. Goodwill
	Key assumptions used for value in use calculations
	Sensitivity to changes in assumptions


	17. Investment property
	Valuation basis

	18. Deferred tax assets
	19. Payables
	a. Fair values
	b. Risk exposure

	20. Borrowings
	a. Significant terms and conditions of bank facilities
	b. Fair values
	c. Carrying amount of all assets pledged as security
	d. Risk exposure
	Seasonal debt
	Core debt


	21. Provisions
	Reconciliations

	22. Employee benefits
	a. Employee benefits and related on cost liabilities
	b. Leave obligations

	23. Deferred tax liabilities
	24. Contributed equity
	a. Share capital
	B Class shares
	A Class shares

	b. Movement in ordinary B class shares
	Dividend Reinvestment Plan
	Grower Share Purchase Plan
	Employee Share Scheme
	Treasury shares
	Chief Executive Officer Long Term Incentive Plan

	c. Capital risk management

	25. Reserves and retained profits
	a. Movements
	b. Nature and purpose of reserves
	General reserve
	Asset revaluation reserve
	Foreign currency translation reserve
	Hedging reserve - cash flow hedges
	Transactions with non-controlling interests
	Share-based payment reserve
	Treasury shares reserve

	c. Share-based payments
	Employee Long Term Incentive Plan
	Chief Executive Officer Long Term Incentive Plan
	Employee Share Scheme
	Expenses arising from share-based payment transactions


	26. Franked dividends
	27. Contingencies
	Contingent liabilities

	28. Commitments for expenditure
	a. Capital commitments (property, plant and equipment)
	b. Lease commitments

	29. Investments in subsidiaries
	Non-controlling interests

	30. Related party transactions
	a. Parent entity
	b. Subsidiaries
	c. Directors and other Key Management Personnel
	Directors and other Key Management Personnel compensation
	Share holdings
	Transactions with Directors and other Key Management Personnel


	31. Cash flow information
	a. Reconciliation of profit after income tax to net cash inflow from operating activities
	b. Net debt reconciliation

	32. Earnings per B Class share
	a. Basic and diluted earnings per B Class share
	b. Reconciliation of earnings per B Class share
	c. Weighted average number of B Class shares outstanding used as a denominator

	33. Events occurring after the reporting period
	34. Parent entity information
	a. Summary financial information
	b. Guarantees entered into by the parent entity
	c. Contingent liabilities of the parent entity
	d. Contractual commitments of the parent entity for the acquisition of property, plant and equipment

	35. Subsidiaries with material non-controlling interests
	a. Trukai Industries Limited Summary financial information
	b. Significant restrictions

	36. Business combination
	37. Segment information
	a. Business segments
	Rice Pool
	International Rice
	Rice Food
	Riviana Foods (Riviana)
	CopRice
	Corporate
	Performance

	b. Change in presentation compared to the prior period
	c. Other segment information – geographical areas

	38. Remuneration of auditors
	a. Audit services
	b. Other assurance services
	c. Taxation services

	39. Deed of cross guarantee
	a. Consolidated income statement, consolidated statement of comprehensive income and summary of movements in consolidated retained earnings
	b. Consolidated balance sheet


	Master - Shareholder Information 30 April 2019
	Distribution of equity securities (B Class shares only)
	Equity security holders (B Class shares only)
	Substantial holders (B Class shares only)
	Dual class share structure and limited voting rights
	Summary of SunRice’s non-standard elements

	Master - Corporate Directory 30 April 2019
	SUNRICE REGISTERED OFFICES
	REGISTERED OFFICE
	RICE MILLS AND PACKAGING plants
	Leeton
	Deniliquin
	Coleambally
	Brandon
	Lae
	Aqaba
	MARKETING OFFICES
	Sydney
	Melbourne
	Jordan
	Japan
	COPRICE FEED MILLS
	Leeton
	Tongala
	Cobden

	SUBSIDIARIES
	Riviana Foods Pty Ltd
	Roza’s Gourmet Pty Ltd
	Trukai Industries Limited
	Solomons Rice Company Limited
	SunFoods LLC
	SunFoods LLC - Oahu
	Ricegrowers Singapore Pte Ltd
	Ricegrowers Middle East DMCC (operating as SunRice)
	Lap Vo Dong Thap Food Company Limited
	Australian Grain Storage Pty Ltd
	Rice Research Australia Pty Ltd

	DIRECTORS
	COMPANY SECRETARY
	CORPORATE MANAGEMENT TEAM
	AUDITOR
	SOLICITORS
	BANKERS
	SHARE REGISTRY
	NOTICE OF ANNUAL GENERAL MEETING
	STOCK EXCHANGE LISTING
	WEBSITE


